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HOPE FOR KIDS INITIATIVE

SPRING 2014 EVALUATION REPORT July 2014

Prepared by: Pacific Resources for Education and Learning (PREL)

Hope for Kids Partners:

¢ ‘Aha Piinana Leo & Friends of the Future: Na Kabumokn & Hoa ‘Aina O Makaha & Hui Malama O Ke Kai Foundation
& Ka Honua Momona International & Ka'ala Farm, Inc. % The Kobala Center & Kikna Kalibi Valley: Ho'onlu ‘Aina

¢ Ma Ka Hana Ka Tke & Waipa Foundation

EXECUTIVE SUMMARY

The “Hope for Kids” initiative of Hau‘oli Mau Loa Foundation (the Foundation) involves 10

organizations (called Partners) working with the Foundation to instill a sense of hope, resili-

ency, cultural identity, and environmental stewardship in the children they serve by providing

hands-on community based education that is structured, relevant and intentional and that

incorporates the following program elements (called the Core Elements): |) provide oppor-

tunities for meaningful engagement with an adult who shares of their “ike and aloha; 2) be-

lieve in the potential of children and set high expectations for their performance; 3) provide

opportunities to learn outdoors; 4) assist in the development of life skills; and 5) provide

opportunities to celebrate and find strength in one’s cultural identify and/or use culture for

learning. ‘Obana at Hui Malama O Ke
Kai’s Ku'i Kalo night

As external evaluator, Pacific Resources for Education and Learning (PREL) was asked by the Foundation to work with the Partners
to develop an outcome evaluation in line with the Foundation’s Core Elements and desired outcomes. The evaluation focused on fully
developed programs or subprograms and on participants who had received a sufficient amount of program time to experience full
benefits of participation.

The purpose of this evaluation is to provide overall results of all 10 Partners collectively. It is emphasized that many programs have
features and desired outcomes that are beyond the scope of the Hope for Kids initiative; however, all programs share the Hope for
Kids Core Elements and desired outcomes. One implication of this aggregated data approach is that no one program can be compre-
hensively and completely evaluated. The focus is on how the Hope for Kids initiative is doing as a whole.

The six Hope for Kids desired outcomes formed the basis for the six questions in each of four survey instruments developed and
pilot tested, one for each of the following respondent groups:

I. Keiki (Pre-kindergarten through Grade 6) Students
2. ‘Opio (Grade 7 and up) Students

3. Program Staff

4. ‘Ohana (Family)

‘Opio, program staff, and ‘ohana surveys used a retrospective design, meaning that respondents rated participants’ status prior to
attending the program and after attending the program (called pre and post responses). To provide pre responses required that sur-
vey respondents think back and answer questions about the desired outcomes before participation in the program. In pilot testing,
providing pre responses was found to be too difficult a task for the keiki students, who were thus only asked a single question about
each desired outcome.



EXECUTIVE SUMMARY CONTINUED...

In addition to the surveys, PREL staff conducted group and individual interviews during visits to
each program site. Interview questions were also based on the six desired outcomes.

A total of 377 respondents, including 143 keiki, 68 ‘Opio, 79 staff, and 87 ‘ohana members took
the survey. In the interviews, a total of 197 persons, including 51 keiki, 37 ‘Gpio, 56 staff, and
53 ‘ohana members participated.

The report presents the survey data results in two formats, first by group, then by desired
outcomes. In summary, all four groups showed high post-test average scores on each of the
six desired outcomes. ‘Opio, staff, and ‘ohana respondents (who answered the pre and post
questions) also showed consistent increases in scores from pre-test to post-test.

Under each desired outcome a set of illustrative open-ended comments, from both the survey
itself and from the interviews, is presented. Open-ended survey and interview responses give
more insight and help elucidate why the quantitative responses are positive. Here are

1 P 2 examples for each desired outcome.
Summer program participants at Kokuna

Kalihi Valley - Ho ‘onln ‘Aina

I. Knowledge of and Appreciation for the Community ‘Ohana: “Ever since he started he feels

‘Opio: If people see us helping them they feel that we are their kids. We bump good about what he does. He’s proud

into people and they know us. It makes everyone happy. We get noticed. A ot of
people wouldn’t know kids like us. This is our community and we have our own shows me what they do in that

place. This is a self-sufficient community. program; and we like it!”

of his work and does it very well. He

2. Positive Feelings about Self

‘Ohana: Ever since he started he feels good about what he does. He’s proud of his work and does it VERY well. He shows me what they do in
that program; and we like it!

3. Sense of Achievement - Hiki — Increased Self-Confidence

Staff: We teach them in roundabout ways that there's always a choice. We do a good job giving them tools to solve the problems. So it's not
about setting the bar to where it's unattainable, but we guide them towards the right direction and give them a chance to be accountable for
their own choices.

4. Cultural Connection

‘Ohana: Culture, that’s not just ethnic but also religious, spiritual, sense of belonging and this ties it all together. They are proud of who they are
whether they are Hawaiian or Samoan or whatever, they are part of a family.

5. Connection to the ‘Aina

Keiki: Don’t take too much — only what’s necessary; and take care for future generations.

6. Developing New Skills

Keiki: “Don’t take too ‘C-)pio: The most important skills that | have learned while in the program were

much—only what's the skills of farming fish, kalo, and vegetables using aquaponics systems. | also learned

how to work in a team environment while doing all of these tasks.
necessary; and take care

for future generations.”



EXECUTIVE SUMMARY CONTINUED...

Finally, open-ended comments from the survey and from interviews respond to general questions about the projects. Here are
examples of those:

Difference This Program Made/Sense of Future

Keiki: My future; well, before, | used to want a big fancy house, but now I'm interested in other things and | want to teach my kids my cul-
ture.

Best Thing about the Program
‘Opio: It's a hands-on, learning environment that allows me to give back to my ‘Gina and its people.
Recommendations for Improvement

Staff: Internally we could do periodic evaluations, reflection. It’s like that poem about the fire; it’s the spaces in between the logs that keep
this fire going.

Recommend Program to Others?

‘Ohana: Yes. | have been recommending it. It’s an awesome program. The kids learned to be self-sufficient and to appreciate the land and
sea.

‘Opio: “It’s a hands-on, learning
environment that allows me to give
back to my ‘aina and its people.”

Hui Malama O Ke Kai ‘Opio Program participants at

work in the lo‘i

In sumimary, despite the many caveats and limitations of this evaluation, it provides strong positive evidence that the

Hope for Kids initiative is attaining its desired outcomes. From the self-reported perspective of all four respondent groups,
positive changes have taken place among the students as a result of their participation in the Hope for Kids Partners’ programs.

To see complete report, send an email to:
info@hauolimauloa.org


















































































DISCUSSION AND CONCLUSIONS

The data in this report include all 10 Hope for Kids Partner programs and all four target groups—
keiki, ‘Opio, staff, and ‘ochana. The surveys and interviews were conducted in spring 2014. This was
the best time of the year for some of the programs whose efforts follow the school-year calendar, but
not ideal for others who have a different annual schedule. All participants, however, were able to find
respondents for the interviews and surveys.

As mentioned at the outset, the program sites and participants in this evaluation were chosen by the
Partners because, by virtue of their maturation and amount of time they had spent in the program,
they were felt to be best able to demonstrate any program outcomes. Thus, respondents were not
randomly selected; nor can they be considered broadly representative of all sites or participants in
the programs. We were looking not for causal proof of effectiveness, but for patterns of evidence that
show how the 10 programs collectively are doing relative to the desired outcomes.

A pattern that emerges strongly from the results presented here is consistency across all desired
outcomes and among all respondent groups. On all of the survey and interview questions that ask
about the desired objectives of Hau‘oli Mau Loa’s Hope for Kids initiative, all four respondent groups
agreed that positive changes have taken place among the students as a result of their participation
in the programs. This is a strong endorsement of the overall approach taken by the Foundation to
achieve its desired outcomes.

While the individual tables and comments provide some suggestion of which outcomes are seen as
showing the most improvement by which groups, it is not possible to say these differences are
statistically significant; in particular, some cases represent small numerical differences.

Some patterns do emerge from the quantitative survey results.

1. For keiki and ‘Opio, Knowledge of and Appreciation for Community scored highest. For Staff and
‘Ohana, Developing New Skills scored highest.

2. For all four groups, Positive Feelings about Self and Sense of Achievement — Hiki — Increased
Self-Confidence scored lowest.

3. For all three groups that answered pre and post questions, Connection to the ‘Aina and Cultural
Connection had the largest increases in scores.

These patterns suggest that a follow-up discussion of how the programs address issues of self-
esteem and self-confidence might be beneficial to the Foundation and its Partners. A follow-up
discussion might also address the fact that these two desired outcome concepts seem to overlap
considerably in respondents’ minds. They also were more difficult for the students to talk about;
particularly, for the keiki. On the other hand, students seemed eager to talk about things such as
new skills learned and cultural connections.

While no attempt was made here to prioritize the open-ended comments that addressed
recommendations for program improvement, this question did elicit many responses that may prove
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valuable for the Foundation and Partners to review. There were several mentions of the need for
increased funding or resources. Here are just a few examples:

s More resources available to help the program grow.
e Money for more staffing.
¢ More resources, more people and alumni to come back and help and learn more.

Some recommendations were specific to particular programs or sites:

e Maybe field trips to farms or orchids so that the keiki may see what they are doing on a
larger scale.

e Having more children in the program. Open more openings so everyone that wants to attend
can join.

e Having a luau at the end.

Since each Partner is receiving a report containing its own data and results, it is recommended that
Partners review their own program data in comparison with the collective results, to identify their own
areas of strength and areas for improvement within the scope of the Hau‘oli Mau Loa objectives.

Finally, it should be noted that another iteration of this evaluation will take place in spring 2015. That
will provide an opportunity to revise and improve the methodology and procedures, as well as to
compare results across two program years.

This report presents quantitative and qualitative evidence of the Hope for Kids initiative making
positive progress toward its desired outcomes. There are many illustrative comments like this one
from an ‘ohana member:

This program is a very successful one. There's nothing better than a loving and safe
environment where children learn their Hawaiian culture.
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to. 1 2 3
No Don’t Yes
4. After going through this program, I Know/Not
feel more connected to my own culture* Sure
or other cultures.
*Culture is a word for people’s ‘way of life,’ meaning the 1 2 3
way they do things.
No Don't Yes
5. After going through this program, I Know/Not
want to do more things to take care of Sure
our ‘aina/kai (land/sea).
1 2 3
No Don’t Yes
6. I have learned new skills* (such as Know/Not
program-specific) in this program. Sure
*Skills mean the ability to do something that comes from
training, experience, or practice. 1 2 3

7. The best thing I learned to do is:
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8. The best thing about this program is:

9. Something that would make this program even better is:

10. Would you tell your friends to come to this program? Yes or no?
Why?

Mahalo nuiloal
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this program, I feel good about
who I am.

3a. Before attending this
program, I felt that if | work
hard, I can do what I set my
mind to.

Strongly
Disagree

1

Disagree

Neutral

Agree

Strongly
Agree

5

3b. After attending this
program, I feel that if I work
hard, I can do what I set my
mind to.

4a. Before attending this
program, I felt connected to my
own culture* or other cultures.

*Culture is a word for people’s
‘way of life,’ meaning the way they
do things.

Strongly
Disagree

1

Disagree

Neutral

Agree

Strongly
Agree

5

4b. After attending this
program, I feel even more
connected to my own culture or
other cultures.

5a. Before attending this
program, I did things to take care
of our ‘aina/kai (land/sea).

Strongly
Disagree

1

Disagree

Neutral

Agree

Strongly
Disagree

5

5b. After attending this program, I
do things to take care of our
‘aina/kai (land/sea).

6. I have learned new skills*
(e.g., name program specific

Strongly
Disagree

Disagree

Neutral

Agree

Strongly
Agree

4]




examples) in this program. 1 2 3 4

*Skill means the ability to do
something that comes from
training, experience, or practice.

What were the most important skills that you learned in this program?

7.
The best thing about this program is:
8.
Something that would make this program even better is:
9.
Would you tell your friends to come to this program? Yes or No? Why?
10.
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How has this program made a difference in your life?

11.

Mahalo nuiloal
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what they set their minds to do.

Strongly | Disagree Neutral Agree | Strongly
4a. Before attending this program, Disagree Agree
the majority of participants felt
connected to their own culture or 1 2 3 4 5
other cultures.
4b. Now that they have attended the
program, the majority of participants 1 2 3 4 5
feel even more connected to his/her
own culture or other cultures.

Strongly | Disagree | Neutral Agree | Strongly
5a. Before attending this program, Disagree Disagree
the majority of participants did
things to take care of our ‘aina/kai 1 2 3 4 5
(land/sea).
5b. Now that they have attended the
program, the majority of participants 1 2 3 4 5
do things to take care of our ‘aina/kai
(land/sea).

Strongly | Disagree Neutral Agree | Strongly
6. The majority of participants Disagree Agree
learned new skills (e.g., program
1 2 3 4 5

specific -enter here) in the program.

The most important skills that participants learned in this program are:
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The best part about this program is:

Something that would make this program even better is:

Would you recommend this program to a friend? Why or why not?

What difference has this program made in the lives of your participants?

Mahalo nui loal
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Strongly | Disagree Neutral Agree | Strongly
4a. Before attending this program, Disagree Agree
my child felt connected to his/her
own culture or other cultures. 1 2 3 4 5
4b. Now that he/she has attended
the program, my child feels even 1 2 3 4 5
more connected to his/her own
culture or other cultures.

Strongly | Disagree | Neutral Agree | Strongly
5a. Before attending this program, Disagree Disagree
my child did things to take care of
our ‘aina/kai (land/sea). 1 2 3 4 5
5b. Now that he/she has attended the
program, my child does things to 1 2 3 4 5
take care of our ‘aina/kai (land/sea).

Strongly | Disagree Neutral Agree | Strongly
6. My child learned new skills (e.g., Disagree Agree
program specific -enter here) in the

1 2 3 4 5

program.

The most important skill that my child learned in this program is:

48




The best thing about this program is:

8.
Something that would make this program even better is:
0.
Would you recommend this program to a friend? Why or why not?
10.
What difference has this program made in the life of your child?
11.
As a parent in the program, my expectations for what I hoped my child would learn were:
12.

Mahalo nui loal
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